
Minutes of the Board of Selectmen Meeting of Wednesday, March 9, 2016. Present were Nancy 
J. Maloney, Chairman; Eldon F. Moreira, Vice Chairman; and Jerry D. Lawrence, Clerk. Also 
present was David L. Gagne, Town Administrator. The meeting convened at 7:00 p.m. in the 
Selectmen's Meeting Room in Town Hall. 
 
 
Also present at this time were: 
Police Chief Donald Clark 
Det. Jon Craven 
Ms. Janice Underhill of 307 West Center Street 
Mr. Anthony Kinahan of 169 Turnpike Street 
 
The Board began the meeting with the Pledge of Allegiance.  
 
Chairman Maloney made a statement about withdrawing her nomination for re-election to the 
Board of Selectmen. She said that the decision was not taken lightly but that her job 
responsibilities include out of town travel and it is difficult to schedule those needs around 
Selectmen's Meetings. She said she cannot give the position the focus it deserves.  
 
Chairman Maloney then requested that Mr. Gagne discuss the process of the Police Chief 
Assessment Center. Mr. Gagne said this meeting is the culmination of a nine-month long process 
to replace the current Police Chief upon his retirement. Mr. Gagne said that the Board voted to 
use an outside vendor to assess and evaluate the candidates for Police Chief, which was 
completed in consultation with the Civil Service Unit of the Human Resources Division. He said 
the Town hired Public Safety Consultants, LLC to conduct the Assessment Center which was a 
rigorous, intensive day the candidates went through. He said the candidates had to react to real 
world situations and also had to complete written assessments. Mr. Gagne said Public Safety 
Consultants, LLC, generated the scoring and sent them to HRD for certification. He said the 
Civil Service Unit vetted the scores and allowed for an appeals process, which none of the 
candidates filed. Mr. Gagne said the Board will interview the candidates in the ranking they 
received based on their scores. 
 
At 7:12 p.m., Lt. Victor Flaherty entered the room. 
 
Chairman Maloney welcomed Lt. Flaherty and asked him to describe himself and why he wanted 
to be the Police Chief. Lt. Flaherty said he has worked with the West Bridgewater Police 
Department for 28 years in April. He said during his career he has held almost every position and 
as such he is aware of how each position functions, what it takes to do them and what it takes to 
supervise them. 
 
At 7:13 p.m. Officer Richard Flaherty entered the room. 
 
Lt. Flaherty said in the last six years as Lieutenant, he has had the opportunity to begin programs 
which benefits the Department in two ways. He said these extra duties enable the officers to get 
over the daily grind by serving on the bike patrol, SWAT, or as a K-9 Officer, and that they also 
allow the Department to be more community-based. Lt. Flaherty said as Lieutenant he has tried 



to mentor the officers and build future leaders. He said he started the FBI Leadership program 
which has been quite successful. Lt. Flaherty said he is well-versed in the Department's functions 
and how to move it forward. 
 
Mr. Moreira asked if Lt. Flaherty had anything he would like to see in the Department in the 
future. Lt. Flaherty said he leads by a team effort and tries to build a team atmosphere. He said 
he asks the officers during Roll Calls for suggestions in how to improve the department. He said 
one of those programs is the Citizens Police Academy which is an eight-week program. Lt. 
Flaherty said when you have 22 professional officers, there are a lot of good ideas. 
 
Mr. Lawrence asked what Lt. Flaherty's major steps would be during his first month on the job 
and how he would communicate his message to the officers. Lt. Flaherty said that him and the 
current Chief have been operating as a team so there are not any major changes anticipated. He 
said that should he be appointed, there would be a lot of jockeying for the Lieutenant position 
and he would observe the department and the officers' actions. Mr. Lawrence asked what types 
of actions Lt. Flaherty would take to pass along commendations and to maintain positive morale. 
Lt. Flaherty said that he is seeing that the Sergeants are improving and that he is getting better at 
recognizing people. He said you can see how much it means to someone when you give them an  
extra pat on the back. Lt. Flaherty said Sgt. Christopher Werner has put an award package 
together of three or four awards. He said the Department will be going back to implementing that 
award presentation and recognizing the officers. He said he is also doing a better job of 
recognizing the officers on a daily basis and on a personal level. 
 
Chairman Maloney asked how Lt. Flaherty's membership in the FBI Law Enforcement Executive 
Development Association would help him in the role of Police Chief. Lt. Flaherty said that two 
years ago he spoke with the Board about the importance of mentoring the officers. He said at that 
time he went to a conference held by the FBI for a three-week program that involved three 
classes: executive, supervisory and command. He said he completed the program, becoming a 
Trilogy Recipient, and then instituted a program where every supervisor in the Department 
would attend these courses and earn this distinction as well. He said there is only one other 
Department in the state where every supervisor is a Trilogy Recipient.  Chairman Maloney asked 
what Lt. Flaherty saw as his biggest challenge. Lt. Flaherty said the Department is very young 
and he has a shorter period of time to mentor and develop the next administration should he be 
appointed Police Chief. He said he wants to make sure that the next individuals sitting in front of 
the Board for this position or others are ready. 
 
At 7:24 p.m. Sgt. Mike Winkler entered the room. 
 
Chairman Maloney invited Lt. Flaherty to make closing statements. Lt. Flaherty thanked the 
Board and the previous Selectmen that gave him the opportunity to be a leader in the Police 
Department. He said he was thankful for the opportunity to mentor and build the Department. 
 
At 7:28 p.m., Lt. Flaherty left the room. At this time, Det. Sgt. Timothy Nixon entered the room. 
 
Chairman Maloney welcomed Det. Sgt. Nixon and asked him to describe himself and why he 
wanted to be the Police Chief. Det. Sgt. Nixon thanked the Board for the opportunity to 



interview for this position.  He said he has not served as the face of the Department in a 
patrolman's uniform. He said part of the role of an investigator is to be everyone's bad day. Det. 
Sgt. Nixon said he can seem rigid as he deals mostly with suspects or victims and that he would 
have to bring more of his private self in the role. He said his private self is extremely dedicated 
to family and being involved in the community. Det. Sgt. Nixon said he would merge his private 
self into his professional self and that serving as Police Chief would be an inherently different 
role for him. 
 
Mr. Moreira said Det. Sgt. Nixon had done a great job with the youth. He asked if he planned to 
expand any of his roles and what ideas he would implement as chief. Det. Sgt. Nixon said that he 
would increase the Department's role in educating the students and educate them earlier. He said 
as Police Chief he would expand on that. Mr. Moreira asked if there were any other areas that 
Det. Sgt. Nixon would expand. Det. Sgt. Nixon said he would like to see an increase in 
manpower but understands that the Department has to operate within the confines of a budget. 
He said in that case, he would expand regionalization and mutual aid agreements to expand the 
Department. Mr. Moreira asked if Det. Sgt. Nixon would increase the number of officers that 
speak a language other than English. Det. Sgt. Nixon said it would not be his prime focus but 
that it would have a beneficial impact. He said that with the hiring of Officer Gerard Julian-
Suarez the other officers are already learning different phrases solely because of his presence. 
 
Mr. Lawrence asked Det. Sgt. Nixon what his major steps would be during his first month as 
Police Chief and how he would communicate his message to the officers. Det. Sgt. Nixon said he 
would sit back and observe the members of the Department. He said that should he be appointed 
there would be a shift in positions and that he would have to work out the dynamic of the people 
left in the command staff.  Det. Sgt. Nixon said he would rely heavily on Lt. Flaherty's 
experience and would have to develop combined goals for the Department. Mr. Lawrence asked 
what steps Det. Sgt. Nixon would implement to insure that the officers receive deserved 
recognition and if he thought that was an important aspect of leading the Department. Det. Sgt. 
Nixon said that he felt recognizing officers was important on an incremental level but not as a 
large scope. He said that many officers are embarrassed by the praise and that a low-key, inter-
departmental recognition goes a long way too. Det. Sgt. Nixon said currently there are positive 
write-ups that the supervisors complete when an Officer goes above and beyond. He said there 
have been award ceremonies in the past but that he did not want to commit to a program that 
may celebrate mediocrity.  
 
Chairman Maloney acknowledged Det. Sgt. Nixon's receipt of a Certificate of Outstanding 
Performance, Operation Thunder Road. Chairman Maloney asked Det. Sgt. Nixon to explain 
that.  Det. Sgt. Nixon said that the New England Narcotics Enforcement Officers Association 
have a conference each year. He said Operation Thunder Road was a Department of Justice case 
that spilled over into Brockton. Det. Sgt. Nixon said the case became too big and it needed 
additional resources. He said the Town is part of a Task Force that is very active and therefore 
knew the area better than the DOJ. Chairman Maloney asked how that experience would assist 
Det. Sgt. Nixon in his role as Chief should he be appointed. Det. Sgt. Nixon said he has made 
connections that are not typical of other people. He said there would be issues that came up that 
he would not know how to respond but that he had a network of people that he could rely on to 
assist him through these associations and task forces. He said he was also a member of the 



Southeast Mass. Detectives and has also been familiar with the inner workings of other 
departments. Chairman Maloney asked what Det. Sgt. Nixon thought his biggest challenge 
would be. Det. Sgt. Nixon said the longevity of the position would be taxing. He said there is a 
current culture shift regarding how Police Officers are being appreciated and that anticipating the 
next cultural swing will be his biggest challenge. 
 
Chairman Maloney invited Det. Sgt. Nixon to make some closing comments. Det. Sgt. Nixon 
said that he was thrilled to have the opportunity to interview for the position. He said it is 
uncommon for someone of his years and age to be able to do so.  
 
At 7:46 p.m., Det. Sgt. Nixon left the room. At this time Sgt. Russell Regan entered. 
 
Chairman Maloney welcomed Sgt. Regan and asked him to describe himself and why he wanted 
to be the Police Chief. Sgt. Regan said he grew up in West Bridgewater and has served as a 
Police Officer fro 11 years. He said he is a great opportunity and privilege to interview for Police 
Chief. 
 
Mr. Moreira noted that Sgt. Regan is the Field Training Officer. Mr. Moreira asked how his 
experience as Field Training Officer would contribute to his role as Police Chief if he were to be 
appointed. Sgt. Regan said that training is important and crucial for the professional conduct of 
officers. He said training sets a standard of professionalism in the Department and it should be a 
primary focus. Mr. Moreira asked if there were any policies that Sgt. Regan would like to 
implement or add to how the Department is being run now. Sgt. Regan said the professionalism 
and standards that currently exist in the Police Department is a testament to the current 
leadership. He said he would continue to move in that direction should he be appointed Police 
Chief. He said policing has changed dramatically over the last ten years and that it is more about 
helping people with drugs and alcohol issues, and serving the community rather than issuing 
citations and arresting people. Sgt. Regan said there is a terrible problem with opiates and that 
the Department has taken a community approach to combating it. He said he would focus on 
that. Sgt. Regan said as Chief he would listen to the needs of the community and serve the 
public. He said he would promote police involvement in the academic community, elderly 
community and business world. 
 
Mr. Lawrence asked what steps Sgt. Regan would take during his first thirty days as chief and 
how he would go about implementing change, making his message clear to the Department. Sgt. 
Regan said that he would promote formal education amongst his officers. He said he would not 
take any drastic steps in the first thirty days because it would fracture the Department. Sgt. 
Regan said he would sit with his superior officers as well as patrol and detectives to inspire a 
collaborative effort to maintain objectives and standards. Mr. Lawrence asked how Sgt. Regan 
would implement steps to forward letters of commendation and recognition to the officers. Sgt. 
Regan said he does that currently. He said he tells the officers he supervises verbally of a job 
well done and then follows up with a written commendation. He said he tells them that it does 
not go unnoticed. He said when an officer does a good job it should be highlighted.  
 
Chairman Maloney asked Sgt. Regan to discuss his position as the Project Lifesaver International 
Department Coordinator. Sgt. Regan said the program where people with cognitive impairments 



or those suffering from Alzheimer's Disease get help alleviating the stress of wandering. He said 
participants are outfitted with a frequency device that would send a signal so that the person 
could be tracked and found quickly. He said that he would like more participation in the program 
and would like to promote it especially to serve people with Alzheimer's and children with 
autism. Chairman Maloney asked how Sgt. Regan's experience with this program would help 
him in a role as Police Chief.  Sgt. Regan said that it exhibits his community care approach in 
law enforcement and that he would promote more of that. Chairman Maloney asked Sgt. Regan 
what his biggest challenge would be as Police Chief. Sgt. Regan said there are political 
challenges and several entities that would make it a challenging job He said he possesses the skill 
set necessary to lead the officers in the Department and would have a great relationship with 
other Town department.  
 
Chairman Maloney invited Sgt. Regan to make closing comments. Sgt. Regan thanked the Board 
for the opportunity to interview. He said regardless of the outcome he is dedicated to the Town. 
 
At 7:59 p.m., Sgt. Regan left the room. 
 
Chairman Maloney said that the Board had the ranking of the candidates. The Board agreed to 
appoint one of the candidates at this meeting. Chairman Maloney asked to hear the Police Chief's 
recommendation. Chief Clark said he did have  recommendation for the Board and that he 
recommended the appointment of Lt. Victor Flaherty to succeed him as Police Chief. 
 
At 8:01 p.m., Lt. Flaherty, Det. Sgt. Nixon, and Sgt. Regan entered the room. 
 
Chief Clark said that he is very proud, as Chief, to have people of this caliber to be interviewed 
in front of the Board. He read his letter of recommendation to the Board. Chief Clark 
recommended Lt. Flaherty to be appointed Police Chief, effective the date of his retirement. 
 
Mr. Moreira MOVED to follow the recommendation of the Police Chief and the ranking of the 
Assessment Center to appoint Lt. Victor Flaherty.  Seconded by Mr. Lawrence. 
 
The Board agreed that all three candidates were of high caliber. 
 
The Board voted unanimously in favor of the motion. 
 
At 8:06 p.m., Mr. Lawrence MOVED to adjourn the meeting. Seconded by Mr. Moreira and so 
voted unanimously. 
 
Respectfully submitted by Mallory E. Aronstein, Executive Administrative Assistant. 
 
List of documents in Agenda Packet - March 9, 2016 

 
• Certified ranking of Police Chief Assessment Center 
• Resume for Lt. Victor Flaherty 
• Resume for Det. Sgt. Timothy Nixon 
• Resume for Sgt. Russell Regan 
• Recommendation for appointment of Police Chief from Chief Donald Clark 


